BPR Award Impact on VDSS PPEA Proposals
(1/24/05)

The VDSS RFP for Business Process Re-engineering (BPR) is being awarded to First Data
Government Solutions. Therefore, the following will be removed from mandatory PPEA proposal
activities:

e Step 1, page 5, of “VDSS PPEA Background”
(http://www.dss.state.va.us/geninfo/ppealfiles/intro/initial information/vdss ppea backgro
und.pdf)

e The VDSS Project Initiative “Business Process Re-engineering”, under “VDSS Mandatory
Business Requirements” on page 2 of the document “Attributes for VDSS PPEA
Proposals”

(http://www.dss.state.va.us/geninfo/ppealfiles/documents procedures/attributes for vdss
ppea proposals.pdf)

Submitted PPEA proposals should include steps to incorporate recommended “To-Be” business
processes resulting from completion of the BPR into proposed PPEA deliverables as appropriate.

If you have questions or concerns regarding the PPEA, please send them by email to
unsolicited.proposals@dss.virginia.gov.
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